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Micist opranizamii — mpaitoBaTty 3 JIOJbMHU Ta JIOIIOMaraTyd TpoMajiaM CTaBaTH O1JIbIIT
BIIKPUTUMH, COIIAIBHO OPIEHTOBAHUMHU Ta CIIPOMOXKHHUMH, IIUITXOM BITPOBAJIKEHHS
JI€BUX 1HIIIATHUB, MO3UTUBHUX 3MIH Ta MPAKTHUK.

Merta oprasizamii — CrpusSTH BHUPINICHHIO KIIOYOBUX E€KOHOMIUHHUX, COIIaJIbHUX,
OCBITHIX, KYyJbTYpPHHX, €KOJIOTIYHHX, 1H(QPACTPyKTYpHUX Ta IHIIMX ITUTaHb
CTPAaTErigHOTO PO3BUTKY TPOMA/I.

HanpsiMku JisiJibHOCTI opranisauii:

[IpoBeneHHs JOCHIIKEHb, Y TOMY YKCIT MapKETUHTOBUX, COLIIOJOTTYHUX, JJIS
BU3HAYEHHS IPOOJIEMHOTO MO TpoMas 1 opMyBaHHS IPIOPUTETIB B X PO3BUTKY.

AHani3 e(QeKTUBHOCTI CHUCTEM yIpaBIiHHA TpoMagaMd Ta po3poOkKa
MPOTPaMHUX JIOKYMEHTIB, IJIaH1B, KOHIIENI[1/A, TEXHIKO-EKOHOMIYHUX OOTPYHTYBaHb,
O13Hec-TUJIaHIB, IHBECTUIIMHUX MPOEKTIB, MPOMO3UIIINA TOMIO JUIS PI3HUX HAMPSIMKIB
PO3BUTKY IPOMAI.

[linroToBKa aHATITUYHUX MaTepialliB 3 MPAKTUKU BUPIMICHHS aKTyalbHUX
npo0JieM PO3BUTKY IpOMa/l.

[Tin6ip excrepTiB 1 KOHCYJIBTATUBHUX OpraHi3alliil 1Jisi BUPIMICHHS MPoOJeM
rpoMa/ji rajiy3eBoro Xapakrepy.

[Tin61p, po3poOka 1 BOPOBAIKEHHS MEPCIEKTUBHUX MPOrpaM pPO3BUTKY
rpomaj.

Po3pobka Ta 3AiiCHEHHS KOMIUIEKCY 3axO/iB  MEpPeIiHBECTHUIIHHOTO
XapakTepy.

[Tomryk mapTHepiB 1uisi MI>KHAPOAHOI CIIBIPALIL.

3aiydeHHsl 30BHIIIHIX JOCBIAY/3HaHb 1 KOWTIB [ (DiHAHCYBaHHS
PO3pO0JICHUX MPOTpaM Ta IHIIUX 1HBECTUIIIHHUX TIPOEKTIB.

Po3pobka Ta cynpoBig MPOEKTiB, Y TOMY YHCJI MI>KHAPOTHHX.

P03BUTOK MIXKHAPOJHUX KYJIBTYPHUX, EKOHOMIYHHMX, HAYKOBHUX 1 CIIOPTUBHUX
3aB’A3KiB, CHPUSHHSA 30BHIIIHHOEKOHOMIYHOMY CHIBPOOITHHUITBY PETIOHIB, MICT,
I IMPUEMCTB Ta I IITPHUEMITIB.

Hananus opranizaiiiHoi maTpuMKe 1 KOOPAWHAITS 3yCHIIb, CIIPSIMOBAHUX HA
3aTBEPKEHHS 1 peati3allito CTpaTeriii pO3BUTKY TPOMAI.

VYyacth y po3po0sieHHI Ta 3A1MCHEHHI KOMIUIEKCY 3aXO[iB OpraHi3aliiHoro,
(G1HAaHCOBOTO, E€KOHOMIYHOTO 1 MPaBOBOIO XapakTepy 3 METOI0 3a0e3MeyeHHs
PO3BUTKY TpOMaI.

Opranizanis koHGepeHIii, ceMiHapiB, TPEHIHTIB, (JOPYMIB, KPYIJIUX CTOJIB,
KOHCYJIbTAIIl1, TBOPYMX 3aXO0/1B, TYPHIPIB, KOHKYPCIB Ta 1HIIMX 3aXO/iB.

VYuyacTth B opranizaiii, B YkpaiHi Ta 3a KOpAOHOM, NMPpodeciiiHOro HaBUYaHHS 1
CTaXyBaHHS  (axiBIIB - TpoMaasH YKpaiHW 3 TUTaHb  yIPaBJIiHHI,
eHeproe(peKTUBHOCTI, €KOHOMIKH, MiIMPHUEMHHULITBA, MI>KHAPOJHOTO, HAYKOBOTO Ta
KyJbTYPHOTO CHIBPOOITHHUIITBA.

Po3po6ka iM1)keBOi OITUKY U1 TPOMaJI 1 PET1OHIB.




)
Pr

[TigroToBKa aHATITUYHUX MaTepiaiiB, EKOHOMIYHUX MTPOTHO31B, KOMEHTapPIB Ta
IHIIUX 1HTEJEeKTYaJIbHUX MPOIYKTIB.

Opranu ynpasJ/iiHHS OPraHi3ali€co:
3aranpHi 300pu wieHiB Opranizaiii
[IpaBninus Opranizanii

I'omoa Opranizartii

8 aKTUBHUX 4YICHIB OpraHizailii, 5 BOJOHTEPiB

IHapTHepu oprani3auii - ykinageHo MemMopaHayMu PO CHIBOPALO 3:
KoHoTOomChKO0I0 MICBKOIO PaIoko.

VYrpaBiaiHHAM €KOHOMIKM KOHOTONCHKOI MICHKOT paJiu.

KoHOTONCHKOI0 MICHKOIO OpraHizailiio ToBapucTBa YepBOHOro Xpecta YKpaiHu.
XapKkiBChKUM HallloHalIbHUM yHiBepcuTeToM iMeH1 B.H. Kapaszina.

I'pomancekoro opranizaiieto «IT Cluster» Konortoncekuii kiay®d poOOTOTEXHIKU
«RoboGeniusKony.

KoHoTonchkuM MichbKUM Kpae3HaBuuM My3eeM iM.0.M.Jla3apeBchKoro.
TepuropianbHUM EHTPOM COLIIAIBHOTO 00CTyroByBaHHs! KOHOTONCHKOT MiCHKOT paau
CyMcbKoi 00macTi.

KomynansauMm 3akmanom CyMmcbkoi o0OmacHoi paau «KoOHOTONChKa crieliaibHa
LIKOJIaY.

'O «eHnTp po3BUTKY Ta CHIBIIpaLll IpOMaI».

VYxmnageno VYroay mnpo CHIBIOpaI0 IOAO CHPUSHHS 3alHATOCTI BHYTPIIIHBO
MepeMilIeHnx oci0 Ta iX ajamnTaiii 10 MicleBoro puHKy mpaili 3 KoHoTonchkoro
(b11€r0 CyMCBKOTO 00JIACHOTO LIEHTPY 3aHATOCTI.

IIpoexTHA OIANBHICTD:

[Ipotsirom 2024 poky opraHizaili€ro peaaizoByBaBCs psJl MPOEKTIB Ta 1HIIIATHB!

[Ipoext «Berepancbknii cnopTuBHMi npoctip y KoHoTonchkiil rpomami»
(3arampHa BapTicth — 180,0 THC.rpH.), BOPOBAIKYBaBCS B paMKax MPOEKTY
«IHTErpoBaHa rymaHiTapHa BIANOBIAb B YMOBaxX BIHHU Ta MICISIBOEHHOTO
BiHOBINIeHHs» 3a (hiHancoBoi miarpumku DEC (KowmiTeT 3 Haa3BUualiHUX CUTYyaIlil,
BenukoOputanis), 3a Texuiynoi miaTpuMku Christian Aid ta npu xkoopaunarii Mb®
«ATBSIHC TPOMAJCHKOTO 3JI0POB’SD».




Tepwmin BIPOBaKEHHS: IUTIEHb — ceprieHb 2024 poky.

VY pamkax MpoeKTy OyJIO BCTAHOBJICHO BYJIWYHUN CIIOPTHUBHUN KOMILUIEKC IS
BETEPAHCHKOTO  MpOCTOpYy  mOpu  TepuropialbHOMY  LEHTPI  COLIAJIBLHOTO
ob6cinyroByBanHs KOHOTOICHKOT MiChKOI pajy, 0OJAIITOBAHO JOKAIlil0 O3B Ha
BIIKPUTOMY TIOBITPi: CaJI0OBi TOMIAIKH, TAaBUTBHOH, PO3KIIAaIHI CTIJIBII.

[Ipoext «Xab imeit y Lentpi minrpumkun BIIO KoHoTomcbkoi rpomamm»
(3aranmpHa BapTictb — 234,3 THC.TPH.), BIOPOBA/DKYBABCA 3a TEXHIYHOTO
aaminictpyBants [CAP €nnanns ta cipusinag [Iporpamu pozsutky OOH (UNDP) B
VYkpaini 3a ¢iHaHCOBOI MIATpUMKU €Bporelicbkoro Coro3y, HagaHOI B Mexkax
npoekty«EU4Recovery — Po3mmpeHHst MOXIMBOCTEHM rpoMaj] B YKpaiHi», piHaHCOBOI
miarpumkn Ypsaais Janii ta KoponiserBa Hinepianmis.

TepMiH BIPOBaIKEHHS: YUEPBEHb — KOBTEHB 2024 pOKy.

i oo /"9._‘3-
Ak npouwoe NpoekT «Xab igen'y
LeHTpi niatpumku BMO

KoHoToncbkoi rpomaaun»

VY paMmkax TPOEKTYy MPOBEACHO MIANOrOBI cecii M00 BU3HAYCHHS MOTPeO
BHYTPILIHBO NEPEMIIIEHNX 0Ci0, 8§ TPEHIHT1B 3 MUTAHb MCUXOJOTTYHOT MIATPUMKH Ta
CIOPTHUBHO-MEHTAIbHUX TMPAKTUK, yKomIuiekroBaHo Llentp miaTpumku BIIO
MYJIBTUMENIMHUM O0JIaTHAHHSAM, CTBOPEHO MYypaJl.
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[IpoekT «3abe3nmeyeHHs AOCTYNy 10 HaB4YaHHA s Y4HiB KoHoTomcbkoi
cneniajJbHOI IIKOJAM» (3arajbHa BapTicTh — 15,0 THC.€Bpo) 3a MIATPUMKH
MinicTepcTBa 3aKOpAOHHUX cripaB EcToHii.

TepMmiH BOpoBaKeHHS: ceprieHb — uctona 2024 poky.
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Y pamkax mpoekTy Oyno mpuadaHo MikpoaBTOOyC it 3a0e3neyueHHs
nepeBe3eHHs aiTei. Peamizaiis TpoekTy J03BOJIMJIA  CTBOPUTH YMOBU  JUIS
O€3MepeIIKOTHOr0 JOCTYyNy Yy4HIB KOHOTOMNCHKOI cremiabHOI MIKOJIU (0COOIHMBO
JUTEH-CUPIT Ta JITEH, AKl 3HAXOJATHCA MiJ OIMIKOI, MITeH, 10 MepedyBalTh Yy
CKJIAJIHMX JKUTTEBUX OOCTaBMHAX, JITEH 13 BagaMH 30py Ta 3 1HBAIIIHICTIO), O
OCBITHIX Ta MEIMYHUX MOCIYT.

[Tpoext MixHapoaHOi criBhpani « MyHinMnajJbHe ynpasJiHHA, NiA3BITHICTH
i nemokparis» (3aranbHa BapTicTb — 4,09 THC.€Bpo). CnipHUN NpoeKT EHYENHIChKOT
MIKHApPOJHOI MIKOJIM O13HECY, MyHilunaniTeTy Micra EHueninr, KoHoTonchkoi MicbKoi
paau Ta Haioi opraHizaiii. @1HaHCYyBaHHS YCIX aKTUBHOCTEHM MPOEKTY 3/I1HCHIOBATIOCS
3a paxyHOK rpantoBoi miarpuMku Bin IIporpamm SI Baltic Sea Neighbourhood
Programme, y mexax cremianbHoro koHkypcey [lIBeacskoro [HCcTUTYTY.

TepMmin BripoBapkeHHs: ciueHb 2024 poky — ciuenb 2025 poky.

Y pamkax mpoekTy Oyno MpOBENEHO HaBYadbHI MOMYJi MIOJ0 BUBYCHHS
IIBEJICHKOTO JIOCBiy MYHIIMITAJLHOTO YIPABIiHHS Ta OPraHi30BaHO O3HAMOMYHIA
B13UT jAenerarlii Bix KoHOTOIICHKOT TpomMau.

3nificHIOBANIOCST  BOPOBAKEHHS MpoekTy «BerepaHchbkuii mpoctip y
Konoroncbkiii rpomani» (3aranpna BapTicts — 205,013 THC.TpH.) y MeXaxX MPOEKTY



)
Pr

«IlinTpumka crtabimizamii Ta BITHOBIEHHS TMOCTPAXAAIMX BiA BIHHH TPOMa
(npudpoHTOBUX 30H, palioHIB, B SIKi MOBEpPTalOThCA 1 siKi HpuiiMaioTh BIIO)», 3a
texHiyHoro aamiHictpyBanHs ['O «Bszaemomis Ilmioc» 3a copusiHas I[lporpamum
po3sutky OOH (ITPOOH) B Ykpaini Ta 3a ¢inancoBoi miaTpuMku Ypsiaxy KopomiBcTa
Hinepnanmis.

Tepmin BpoBakenHs: tucronan 2024 poky — ciuenb 2025 poky.

byno npunb6ano 7 ByIWYHUX TPEHAXKEPIB JIsl BETEPAHCHKOTO CIOPTHUBHOTO
MPOCTOPY Ta TOTY)KHY 3apsiiHy cTaHiito. [IpoBeeHO TpEeHIHTH 3 MUTaHb
TICUXOJIOTTYHOI MiITPUMKH JIJIs1 BETEPAHIB Ta WICHIB IXHIX POIMH.

3M1CHIOBAJIOCS BIIPOBA/KEHHS MPOEKTy «Memia-cTymiss 1 MOJIOAIKHOTO
npoctopy Konoroncbkoi rpomaan» (3araipHa BapTicTh — 109,87 THC.TpH.) y Mexax
npoekTy «IlinTpuMka crabinizalii Ta BITHOBIECHHS MOCTPaXXJaIuX BiJ BiifHU rpomaj
(npudpoHTOBUX 30H, pailloHIB, B SIKI MOBepTarOThcsA 1 ki npuiimarote BIIO)», 3a
TexHiyHoro aaminictpyBanHsi ['O «Bzaemomis Ilmroc» 3a cnpusinas I[lporpamu
po3sutky OOH (ITPOOH) B Ykpaini Ta 3a ¢piHaHcoBOi miaTpuMKH Ypsiny KopomiBcTBa
Hinepnanmis.
TepMmin BnpoBamkeHHs: tucronan 2024 poky — ciuenb 2025 poky.

\ [

VY pamkax npoekty npu Monogixuaomy mipoctopi Konotorncbkoi rpomanu 0yino
0o0JaImTOBaHO Mefia CTYIII0, YKOMIUIEKTOBAaHO 1 HEOOXITHUM OOJIaJHAHHSM,
MIPOBEICHO PsI/i TPEHIHTIB 3 MUTaHb ME1arpaMOTHOCTI.

[Ipotsirom poky oprasizaiis OpoaOBXKyBaida omikyBatucs CoriaTbHIM
XOCTeNIOM rpoMaau, LIeHTpoM NIATPUMKH BHYTPIIIHBO MEPEMIIIEHUX oci0 Ta
MIPOBOAUTH PI13HI AKTUBHOCTI.



3 moyatKy poKy KOMaHJI00 OpraHi3aiiii OyJjo MiroTOBJICHO Ta MOJAaHO Ha Pi3H1
I'PAHTOBI KOHKYpCcH 11 MPOEKTHUX 3asiBOK.

[IpenacraBHuKM OpraHizallii yBIHIIUIA IO Py poOOUYUX IPYI Ta KOMICIil:

— Pamu pos3Butky KoHOTONCHKOI TpoMaau, CTBOPEHOI Yy paMKax IPOEKTY
«KurrezgatHicTh+: ExOHOMIUHA 1HTErpallis BHYTPIIIHBO MEPEMIIIEHUX Oci0 Ta
MOCTPAXKIANMX BiJ BIHHWY, 1110 BUKOHYeThes [IpenctaBuunrBom MOM B VkpaiHi
3a (QinancoBoi miaTpuMku Himenpkoro Oanky po3sutky KfW Big imeni
@denepanbHOrO MIHICTEPCTBA €KOHOMIYHOI CHIBOpali Ta po3BUTKY HimeuunmHu
(BMZ);

— Po6ouoi rpynu 3 BigHOBIIEHHS Ta pO3BUTKY KOHOTONCHKOI rpomMaau, CTBOpEHA Yy
pamMKax TNpoekTy «BiTHOBIEHHS Ta NIATPUMKA TPOMa», IO BHUKOHYETHCS
MixHapoIHOIO OpraHizalliero 3 mirpaiii 3a ginancoBoi miaTpuMku Himerpkoro
O0anky po3Butky KfW Big imeHi ®enepanbHOTO MIHICTEPCTBA E€KOHOMIYHOT
cmiBmpaiii ta po3BuTky Himeuuumnu (BMZ), y maptHepcTtBi 3 MiHiCTepCTBOM
€KOHOMIKH Ta MIHICTEpCTBOM PO3BHUTKY IpOMaji, TEPUTOPINA Ta 1HPPACTPYKTypH
Ykpainu;

— Po06ouoi rpynmu 3 TpoMaacChKoi Oe3Meku Ta COoIialbHOI 3TrypTOBaHOCTI/
BIJIHOBJICHHSI, CTBOpE€Ha y paMkax nmpoekty «lliaTpumka cralimizamii Ta
BIJIHOBJICHHS MMOCTPAXKJAINX BijJ BIHU rpoMaj (MIpu(poHTOBUX 30H, palOHIB, B
AK1 MmoBepTaroTbes 1 aki npuiiMaroTs BIIO)», 3a cnpusinas IlporpamMu po3BUTKY
OOH (ITPOOH) B VkpaiHi.

DiHAHCOBI MOKA3HUKM OpPraHi3amii:
[TpoTsirom poxy Oyi1o 3ainyueHo Ta Bukopuctano 1160,473 Tuc.rpH. HUILOBOI TPAaHTOBOT
MIITPUMKH.

VYes matepianbHO-TEXHIYHA 0asza, 110 CTBOpIOBajacs Yy paMKax IMpOEKTIB Oyna
nepegaHa TapTHEpaM - BIIMOBIAHUM OpraHaM BIaJM, 3aKjiajaM, yCTaHOBaM IS
MPOJOBKEHHS pOOOTH Ta 3a0e3MeUeHHs CTaIOCT1 PE3yIbTaTIB.



