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Micist opramni3zanii — nmpaitoBaTH 3 JI0JJbMH Ta JOTIOMAaraTH rpoMajiaM CTaBaTH O1IbII
BIIKPUTHMH, COIIAILHO OPIEHTOBAHUMH Ta CIIPOMOKHHUMH, IIJITXOM BIPOBAHKCHHS
T€BUX 1HIIIATUB, TO3UTUBHKUX 3MIH Ta MPAKTHK.

Meta oprasizamii — CrpusSTH BHUPINICHHIO KIIOYOBUX E€KOHOMIUHHUX, COIIaJIbHUX,
OCBITHIX, KYyJbTYpPHHX, €KOJIOTIYHHX, 1H(QPACTPYKTYpHUX Ta IHIIMX ITUTaHb
CTPAaTErigHOTO PO3BUTKY TPOMA/I.

HanpsiMmku JisJiIbHOCTI Oprani3zaiii:

[TpoBeneHHs JOCTIAKEHb, Yy TOMY YUCIII MAPKETUHIOBHX, COLIIOJIOTIYHUX, AJIs
BHU3HAUEHHS MPOOJIEMHOTO MOJIs rpoMaj 1 GOpMyBaHHS IPIOPUTETIB B iX PO3BUTKY .

AHani3 e(QeKTUBHOCTI CHUCTEM yIpaBIiHHA TpoMagaMd Ta po3poOkKa
MPOTPAMHUX JIOKYMEHTIB, IJIaH1B, KOHIIEMHI[1H, TEXHIKO-EKOHOMIYHUX OOIPYHTYBaHb,
O13Hec-TUJIaH1B, IHBECTUILIIMHUX MPOEKTIB, MPOMO3ULINA TOIIO JUIsl PI3HUX HAMPSIMKIB
PO3BUTKY IpOMAJI.

[ligroTroBKa aHaMITUYHUX MaTepialliB 3 NPAKTUKU BUPIIMICHHS aKTyaJbHUX
npo0JieM PO3BUTKY IpOMaJl.

[Tin6ip excrepTiB 1 KOHCYJIBTATUBHUX OpraHi3alliil JJisi BUPIMICHHS MpoOsieM
rpoMa/ji rajiy3eBoro Xapakrepy.

[Tin6ip, po3poOka 1 BHOPOBAPKEHHS MEPCIEKTUBHUX IMPOrpaM PO3BUTKY
rpoMas.

Po3poOka Ta 31iiiCHEHHS KOMIUIEKCY 3aXOAIB  MEpeIHBECTHUIIITHOTO
XapakTepy.

[Tomryx mapTHepiB A7 MI>KHAPOIHOT CITiBIIpAIl.

3alydeHHs 30BHIIIHIX JIOCBIAY/3HaHb 1 KOWTIB [ (DiHAHCYBaHHS
PO3pO0IEHUX MPOrpam Ta 1HIIUX 1HBECTULIIHUX MPOEKTIB.

Po3poOka Ta cynpoBig NpOEKTiB, y TOMY YUCII MI>KHAPOIHHX.

P03BUTOK MiI’KHApOJHUX KyJIbTYPHUX, EKOHOMIYHUX, HAYKOBUX 1 CIIOPTHUBHHUX
3B'SI3KIB, CIPHUSHHSA 30BHIIIHBOCKOHOMIYHOMY CIIBPOOITHULTBY PETIOHIB, MICT,
HIIIPUEMCTB Ta T ITPUEMITIB.

Hananns opranizamiiiHol mMATPUMKH 1 KOOPJWHAIIS 3yCHIIb, CIIPIMOBAaHUX HA
3aTBEPKEHHS 1 peati3allito CTpaTeriii pO3BUTKY TPOMAI.

VYyactb y po3poOsieHHI Ta 3/11HCHEHH] KOMIUIEKCY 3aXO0JiB OpraHi3auiifHoro,
(piHAaHCOBOTO, EKOHOMIYHOTO 1 NPAaBOBOTO XapakTepy 3 METOK 3abe3neueHHs
PO3BUTKY IpOMa/I.

Opranizariiss kKoHGEpeHIlid, ceMiHapiB, TPEHIHTIB, (POPYMIB, KPYTJIUX CTOJIB,
KOHCYJIbTAIIl1, TBOPYMX 3aXO0/1B, TYPHIPIB, KOHKYPCIB Ta 1HIIMX 3aXO/iB.

VYyacTp B opranizaiiii, B YKpaiHi Ta 3a KOpJIOHOM, MPO(PECiiHOro HaBYaHHS 1
CTaXyBaHHS  (axiBLUIB - TpoMaasH VYKpaiHM 3 MNHUTaHb  YNPaBIIHHA,
eHeproe()eKTUBHOCTI, EKOHOMIKH, MIANPUEMHUITBA, MI>XHAPOAHOT0, HAYKOBOTO Ta
KyJIbTYPHOTO CIIBPOOITHUIITBA.

Po3pob6ka imM11KeBOi MOTITUKY JJI TPOMaJ] 1 pETi10HIB.

[linroToBKa aHANITUYHUX MaTepiajiB, EKOHOMIYHUX TPOTHO31B, KOMEHTApPIB Ta
IHIIMX 1HTENEKTyalIbHUX MPOAYKTIB.



Opranu ynpasJiiHHSI OPraHi3ani€o:
3aranpHi 300pu wieHiB Opranizarii
[IpaBninng Opranizaiii

I'omoa Opranizartii

8 aKTUBHMX YJICHIB OpraHizailii, 5 BOJIOHTEpIB

IIapTHepu opranizamii - ykiageHo MeMopaHIyMu PO CHiBIPALIIO 3:
KoHOTONCHKOI0 MICHKOIO PAJI0I0

VYrpaBiaiHHsAM eKOHOMIKM KOHOTONCHKOI MiChKOT pajiv

KoHnoToncrekoio MichKOI0 OpraHi3allito ToBapucTsa YepBOHOro Xpecta YKpainu
XapKiBCbKMM HallloHAJIbHUM YHIBepcuteToM iIMeH1 B.H. Kapa3ina

I'pomancekoro opranizaimiero «IT Cluster»y Konoroncbkuit kiyd poOOTOTEXHIKH
«RoboGeniusKon»

Konotorncbkum MicbkuM Kpae3HaBuuM my3eeM iM.O.M.JlazapeBchkoro

IIpoexkTHA NIAJIBHICTD:
[Ipotsirom 2023 poky oprasizalii€o BIPOBAKEHO P/l TPOEKTIB:

[TpoekT «Cy4acHi TeXHOJIOTII ISl KPAaIIol opradiamnii Ta IKOCTIi HATAHHSA
agMinictpaTuBHuX nocayr y Konoroncskiii rpomani» (3arasibHa Baprticts — 387,85
tuc.rpu.) 3a miarpumkun [IPOOH y pamkax npoekty «Ilianrpumka €Bponeichkum
Coro3om cxony YkpaiHnu — BITHOBJICHHS, 3MIIIHEHHSI MUPY Ta YPSIyBaHHS.
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PA3OM sQs IHCTHTYT PpO3BHUTKY
rpoMa,
yIpaBIiHHS
€KOHOMIKH
Konoroncekoi
MICBKOi paad Ta
LenTpy HA/laHHSA
aMIHICTPATHBHUX
nocnyr. Ilpoekt Oy
po3nouaruii 'y 2022
poii Ta TpuBaB Oepe3Hs 2023 poky. Y paMkax TPOEKTy OyJIOo 3AiHCHEHO
aBTOMATH3AIIIIO MPOIIECIB HaJIaHHS aIMIHICTPATUBHUX MOCIIYT, IIJITIXOM BCTAHOBJICHHS
y Konoroncekomy IIHAIlI mnporpamuoro 3a6esneuenns «LHAII SQS», uro
JI03BOJIUJIO CKOPOTHUTH 4Yac OOCIyTOBYBaHHS, 1 TUM CaMUM MIJBUIIUTH OXOILJICHHS
KUIBKOCT1 BIJBIyBayiB; 3MEHIIUTH BIUIMB JIIOJICBKOTO (akTypy Ta NanepoBHid
JOKYMEHTOOOIT; MIJBUIIUTA PiBEHb MPO30POCTI 1 KOHTpos0. Takoxk, BiAOysocs
KOPUTYBAaHHSI MICIIEBOi HOPMATHUBHOI 0a3uW Ta TMOCWJICHHS ITU(POBOI KOMIETEHITIT
aaminictparopis [{HATIy.




[Ipoekt «Consiuna eHepris aasa podorn Konoromcbkoro IlenTpy
nigTpumku BITIO» (3aranbha BapticTs - 160,0 Tuc.rpH.) 3a cnpusuas MB® «AnbsiHc
rpoMajIchbKOI0 310POB’s1» y paMKaX BUKOHAHHS MPOEKTY «[HTEerpoBaHa rymMaHiTapHa
BIJINTOBI/Ib B YMOBAX BiifHU Ta MICISIBOEHHOTO BITHOBJICHHS 32 ()iHAHCOBOI MM ATPUMKH
DEC Tta 3a TexuiuHoi miaTpuMku briarosaiiinoi opranizaiii Christian Aid.

— BnposamxyBaBcs

An bAHC y Oepe3ni-kBiTHI 2023

FPOMACHHOT0 3A0pOB'S

POKy. Y paMKax MPOEKTY
OyJsi0 BcTaHOBJIEHO SKBT
riOpUaHY COHSTYHY
craniiro  (30mM2) Ha
MOKPIBIII
KoHoToncekoro Jiiero
Ne2 nnsa 3abe3neuyeHHS
PE3EPBHUM  JKEPEIOM
YKUBJICHHS Lentpy
niarpumku BITO.

[Ipoext «lIkona ginepcrBa» y mentpi miaTpumku BIIO Konotomcbkoi
rpomaam» (3arajipbHa Bapricth — 40,4 THC.TPH.) B paMKaX TpaHTOBOIO KOHKYPCY
«l"onocu rpoMaj B yMOBax BiiHU», 110 BipoBakyeThess HYO «Cyuacuuii ®opmaty
3a miaTpumku HarionansHoro houay cipusiuus aemokparii (National Endowment for

Democracy).
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SUPPORTING FREEDOM AROUND THE WORLD
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«IIcuxo-emortriiine po3BaHTaXEHHS Ta CTPECOCTINKICThY, «IlocuneHHs ¢piHaHCOBOI
rpaMOoTHOCTI». 3aHATTs «l1Ikomau igepcTBay NpoAOBKYIOTh MPOXOAUTH HA MOCTIHHINA
OCHOBI.

Vs matepianbHO-TeXHIYHA 0a3a, 1110 CTBOPIOBAJacs y paMKax IMPOEKTIB Oyia
nepeaHa BIANOBIIHUM OpraHaM Biaau (mapTHepaMm) ISl MPOAOBKEHHS poOOTH Ta
3a0e3MeYeHHsI CTaJ0CTI Pe3yJIbTaTIB.
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Takox, 3amydeHo OnarofiiiHy IOTMOMOTY IJisi COLIAIbHOTO XOCTEIy ¥

rpoMaji (XOJOAWIBHUK, 2 MIKpOXBUIIKOBI Tiel) Bit bO «bnaroniitamii honx «BocTok-
COC», 3a miarpumku «Diakonie Katastrophenhilfe» (3arampna Bapricth — 26,3
TUC.TpH.). BripoBamxyBaBcs y uepBHi 2023 poky.

VYyacte y npoekTi «IHCTUTYHIMHUI PO3BUTOK TPOMAJCHKUX OpTraHizaiii B
rpoMagax YKpaiHu», IO BIPOBAKYBABCA CHUIKOIO «I'poMaachKl 1HIIIATUBH
VYkpainm» 3a cnpusHHs HamionansHoro ¢douay miarpumku aemokparii (NED).
[Ipotsirom 2023 poky mnpaioBajid Haja YJIOCKOHAJIEHHSM IOJITHK Ta MPOLELyp
oprasizailii, CTBOPEHHSIM BJIACHOT CTOPIHKH Y Mepexi [HTepHeT.

VYyacTh y Ipo€eKTi «3aCTOCYBaHHS Ta IMIUIEMEHTAIlISl YTOJIM PO acOIliaIllio MiXK
€C Tta VYkpainowo y chepi Toprisii/ Eudbusiness: KOHKypeHTOCTIPOMOXKHICTh Ta
iHTepHamionamzaniss MCII», mo BmpoBaKyBaBcs 3a MIATPUMKH Himerpkoro
TOBapucTBa MbKHapoaHoTO criBpoOiTHUITBa (GIZ GmbH). Jlng moTped opranizaiii
OyJl0 OTpUMaHO OPITEXHIKY Ta 3apsaHy CTaHIil0 (3arajbHa BapTicTh - 115,56
TUC.TpH.). BipoBaxyBascs y rpynsi 2022 poky - kBiTHI 2023 poky.

[TpotsiroMm poky oprasizaimis npoAoBxKyBana omikyBatucs ColiabHUM
xoctenoM rpomanu, lleHTpoM MATPUMKH BHYTPIIIHRO TEpPEMIIIEHUX Ocid Ta
MPOBOAMTU HABYAJIbHI ITPOTPAMHU.




3 moyaTtky poOKy KOMaHJOK opraizaiii OyJio MHIATOTOBJIICHO Ta IMOJAAHO Ha
PO3TJIA JOHOPCHKUX OpraHizamiii 22 MPOEKTHI 3asBKH.

[IpencraBHuKM opranizaiii yBiILIIN 10 psALy poOOUUX TPYI Ta KOMICIH:
KOMicCli 3 muTaHb TpomMajacbkoro OrwomkeTy KoHOTONCHKOI MiChKOI TepUTOpiadbHOI
rpoMajy;, KOMICIi 3 MHUTaHb I1HBECTUIIMHOTO PO3BUTKY KOHOTONCHKOI MICHKOI
TEPUTOPIANILHOI TpoMaau; pododoi rpymu 3 po3poOku IIporpamMu KOMIIEKCHOTO
BiHOBJNIeHHsT KOHOTOMCHKOT MichKOi TepuTopianbHOi rpomamn CyMchKoi 00acTi,
po0OoUOi rpyIu 3 NUTaHb BIPOBAIKEHHS IPOEKTIB BITHOBJICHHS.

DiHaHCOBI MOKA3HUKHU OpPraHi3aiii:
[Ipotarom poky OyIio 3ayd4eHO Ta BUKOPUCTAHO 614,5 THC.TpH. IIITLOBOI TPaHTOBOI
MIITPUMKH.



